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ALOKASI PAGU APBN-P TAHUN 2020
DITJEN PENGELOLAAN HUTAN PRODUKSI LESTARI

33,05%

66,95%

Kantor Pusat

BPHP

PER SATKER

PER JENIS 
BELANJA

NO SATKER ANGGARAN

1 KANTOR PUSAT 77.714.967.000

2 BPHP 157.452.831.000

TOTAL 235.167.798.000

38,04%

59.48%

2.48%

Belanja Pegawai

Belanja Barang

Belanja Modal

NO JENIS BELANJA ANGGARAN

1 51 |  Belanja 

Pegawai

89.460.420.000

2 52 | Belanja Barang 139.869.903.000

3 53 | Belanja Modal 5.837.475.000

TOTAL 235.167.798.000



ALOKASI PAGU PER SUMBER DANA APBN-P

DITJEN PENGELOLAAN HUTAN PRODUKSI LESTARI TA. 2020

72,89%
21,43%

5,68%

Rupiah Murni

PNBP

HIBAH (HLN)

SUMBER DANA
NO PER SUMBER DANA ANGGARAN

1 Rupiah Murni (RM) 171.418.438.000

2 PNPB 50.389.316.000

3 HIBAH (HLN) 13.360.044.000

TOTAL 235.167.798.000



REALISASI ANGGARAN DAN NILAI KINERJA ANGGARAN
REALISASI PER JENIS BELANJA DAN SUMBER DANA

SATKER DITJEN PHPL S/D BULAN JULI 2020
(Sumber : http://monev.anggaran.kemenkeu.go.id per 1 Juli 2020)

PHPL X VI XIV XIII V XVI I IX III II XV XI VII IV XII VIII

Anggaran 38.76 49.06 47.39 45.54 43.33 43.20 42.36 42.32 41.69 41.63 41.46 40.90 40.50 39.25 39.15 38.97 31.98
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Rata-rata Realisasi Anggaran PHPL : 38,76%
dengan Pagu Rp. 235.167.798.000,- dan Realisasi Rp. 91.140.214.198,-

PHPL XVI XIV VI V IX XI XV IV XII III I VII X VIII XIII II

Poin 28.13 25.58 25.36 23.94 22.06 21.68 21.64 21.32 21.07 20.77 20.41 20.22 20.01 19.98 18.19 17.03 4.02
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Nilai Kinerja PHPL : 28,13
Rata-rata Nilai Kinerja Satker PHPL : 20,54
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Belanja Pegawai Belanja Barang Belanja Modal

53,03%
29,31%

60,91%
Per jenis Belanja

48,80%14,06%

9,34%

Per Sumber Dana

RM

PNBP

HLN

http://monev.anggaran.kemenkeu.go.id/


DASHBOARD DITJEN PHPL S/D JUNI 2020



DASHBOARD DITJEN PHPL S/D MEI 2020



PARTISIPASI SATKER 

DITJEN PENGELOLAAN HUTAN PRODUKSI LESTARI

S/D BULAN JUNI 2020



NILAI IMPLEMENTASI (NILAI KINERJA) SATKER 

DITJEN PENGELOLAAN HUTAN PRODUKSI LESTARI



REALISASI CAPAIAN OUPUT DITJEN PHPL S/D JUNI 2020



PAGU REALISASI (Rp) (%) TVK (Volume) PROGRESS (%)

1 PUSAT : 77.714.967.000 24.365.740.593 31,35 105,50 32,62

UPT : 157.452.831.000 64.326.146.824 40,85 556,00

1 BPHP WIL. I BANDA ACEH 5.286.946.000 2.237.253.934 42,32 5,00 49,28

2 BPHP WIL. II MEDAN 7.473.885.000 3.098.848.765 41,46 28,00 23,81

3 BPHP WIL. III PEKAN BARU 11.424.125.000 4.756.419.360 41,63 28,00 33,60

4 BPHP WIL. IV JAMBI 9.569.266.000 3.724.956.382 38,93 17,00 43,32

5 BPHP WIL. V PALEMBANG 11.648.362.000 5.032.641.878 43,20 24,00 52,00

6 BPHP WIL. VI BANDAR LAMPUNG 9.030.880.000 4.128.663.394 45,72 13,00 49,67

7 BPHP WIL. VII DENPASAR 10.951.189.000 4.145.376.772 37,85 131,00 31,67

8 BPHP WIL. VIII PONTIANAK 13.978.836.000 4.470.062.225 31,98 27,00 38,30

9 BPHP WIL. IX BANJARBARU 8.804.235.000 3.502.000.121 39,78 22,00 26,96

10 BPHP WIL. X PALANGKARAYA 10.096.793.000 4.919.141.796 48,72 19,00 63,40

11 BPHP WIL. XI SAMARINDA 10.781.441.000 4.366.128.041 40,50 18,00 29,55

12 BPHP WIL. XII PALU 12.026.147.000 4.687.164.832 38,97 29,00 24,50

13 BPHP WIL. XIII MAKASSAR 14.092.254.000 5.889.308.027 41,79 135,00 33,96

14 BPHP WIL. XIV AMBON 8.679.699.000 3.952.881.988 45,54 26,00 57,96

15 BPHP WIL. XV JAYAPURA 6.837.869.000 2.591.371.798 37,90 22,00 40,65

16 BPHP WIL. XVI MANOKWARI 6.770.904.000 2.823.927.511 41,71 12,00 40,90

235.167.798.000 88.691.887.417 37,71 661,50

Sumber : https://monev.anggaran.kemenkeu.go.id

KINERJA KELUARAN (OUTPUT)

REALISASI KINERJA PELAKSANAAN RENCANA KERJA DAN ANGGARAN (RKA)

DIREKTORAT JENDERAL PENGELOLAAN HUTAN PRODUKSI LESTARI TA.2020

KINERJA ANGGARAN

TOTAL

NO SATUAN KERJA



PAGU REALISASI (%) PAGU REALISASI (%) PAGU REALISASI (%)

PUSAT : 77.714.967.000 51.095.557.000 22.220.461.586 43,49 24.296.910.000 1.264.083.788 5,20 2.322.500.000 881.195.219 37,94

UPT : 157.452.831.000 120.322.881.000 58.408.083.940 48,54 26.092.406.000 5.554.222.984 21,29 11.037.544.000 363.839.900 3,30

1 BPHP WIL. I         5.286.946.000 4.455.676.000 2.156.336.543 48,40 831.270.000 80.917.391 9,73 0 0 -

2 BPHP WIL. II         7.473.885.000 5.489.385.000 2.716.904.165 49,49 1.243.000.000 263.300.000 21,18 741.500.000 118.644.600 16,00

3 BPHP WIL. III       11.424.125.000 8.593.240.000 4.275.019.360 49,75 2.026.765.000 481.400.000 23,75 804.120.000 0 0,00

4 BPHP WIL. IV         9.569.266.000 7.411.291.000 3.269.271.282 44,11 1.416.475.000 455.685.100 32,17 741.500.000 0 0,00

5 BPHP WIL. V       11.648.362.000 8.469.592.000 4.273.292.078 50,45 2.479.000.000 759.349.800 30,63 699.770.000 0 0,00

6 BPHP WIL. VI 9.030.880.000       7.635.447.000 3.998.013.503 52,36 1.395.433.000 130.649.891 9,36 0 0 -

7 BPHP WIL. VII       10.951.189.000 7.679.743.000 3.880.476.772 50,53 1.845.611.000 264.900.000 14,35 1.425.835.000 0 0,00

8 BPHP WIL. VIII       13.978.836.000 9.371.049.000 3.995.693.623 42,64 954.752.000 229.173.302 24,00 3.653.035.000 245.195.300 6,71

9 BPHP WIL. IX         8.804.235.000 6.718.601.000 3.032.000.121 45,13 1.387.000.000 470.000.000 33,89 698.634.000 0 0,00

10 BPHP WIL. X 10.096.793.000     8.226.893.000 4.179.479.396 50,80 1.869.900.000 739.662.400 39,56 0 0 -

11 BPHP WIL. XI       10.781.441.000 8.386.511.000 3.922.478.741 46,77 1.555.000.000 443.649.300 28,53 839.930.000 0 0,00

12 BPHP WIL. XII       12.026.147.000 8.225.927.000 4.122.029.032 50,11 2.367.000.000 565.135.800 23,88 1.433.220.000 0 0,00

13 BPHP WIL. XIII 14.092.254.000     11.586.254.000 5.889.308.027 50,83 2.506.000.000 0 0,00 0 0 -

14 BPHP WIL. XIV 8.679.699.000       6.957.699.000 3.624.981.988 52,10 1.722.000.000 327.900.000 19,04 0 0 -

15 BPHP WIL. XV 6.837.869.000       5.393.869.000 2.282.071.798 42,31 1.444.000.000 309.300.000 21,42 0 0 -

16 BPHP WIL. XVI 6.770.904.000       5.721.704.000 2.790.727.511 48,77 1.049.200.000 33.200.000 3,16 0 0 -

235.167.798.000 171.418.438.000 80.628.545.526 47,04 50.389.316.000 6.818.306.772 13,53 13.360.044.000 1.245.035.119 9,32JUMLAH

Sumber : http://monev.anggaran.kemenkeu.go.id/ per 1 Juli 2020

REALISASI ANGGARAN  PER SATKER PER SUMBER DANA (RM, PNBP, HLN)

DIREKTORAT JENDERAL PENGELOLAAN HUTAN PRODUKSI LESTARI TA.2020

NO SATUAN KERJA PAGU TOTAL
RM PNBP HLN



PAGU REALISASI (%) PAGU REALISASI (%) PAGU REALISASI (%)

PUSAT : 77.714.967.000 21.862.441.000 15.159.623.742 69,34 53.090.182.000 8.256.166.632 15,55 2.762.344.000 949.950.219 34,39

UPT : 155.703.560.000 67.597.979.000 29.746.994.605 44,01 86.779.721.000 32.001.949.179 36,88 3.075.131.000 2.577.203.040 83,81

1 BPHP WIL. I         5.286.946.000 3.378.858.000 1.680.579.909 49,74 1.908.088.000 556.674.025 29,17 0 0 -

2 BPHP WIL. II         7.473.885.000 3.429.775.000 1.592.129.184 46,42 4.039.245.000 1.503.769.581 37,23 4.865.000 2.950.000 60,64

3 BPHP WIL. III       11.424.125.000 3.994.946.000 1.711.271.519 42,84 7.061.998.000 2.771.356.841 39,24 367.181.000 273.791.000 74,57

4 BPHP WIL. IV         9.569.266.000 4.855.853.000 2.129.551.922 43,86 4.692.435.000 1.578.004.460 33,63 20.978.000 17.400.000 82,94

5 BPHP WIL. V       11.648.362.000 3.597.270.000 1.701.118.773 47,29 7.994.121.000 3.274.553.005 40,96 56.971.000 56.970.100 100,00

6 BPHP WIL. VI 8.701.130.000       4.758.606.000 1.905.065.341 40,03 3.942.524.000 1.893.848.053 48,04 329.750.000 329.750.000 -

7 BPHP WIL. VII       10.951.189.000 3.540.741.000 1.762.131.738 49,77 7.406.048.000 2.378.845.034 32,12 4.400.000 4.400.000 100,00

8 BPHP WIL. VIII       13.978.836.000 5.669.935.000 2.292.906.107 40,44 8.020.251.000 1.904.598.118 23,75 288.650.000 272.558.000 94,43

9 BPHP WIL. IX         8.804.235.000 4.365.561.000 1.932.803.525 44,27 4.387.174.000 1.569.196.596 35,77 51.500.000 0 0,00

10 BPHP WIL. X 9.530.193.000       4.331.869.000 1.975.779.696 45,61 5.198.324.000 2.378.612.900 45,76 566.600.000 564.749.200 -

11 BPHP WIL. XI       10.781.441.000 5.669.935.000 2.625.501.520 46,31 4.824.753.000 1.740.626.521 36,08 286.753.000 0 0,00

12 BPHP WIL. XII       12.026.147.000 3.756.086.000 1.692.214.100 45,05 8.025.499.000 2.751.610.932 34,29 244.562.000 243.339.800 99,50

13 BPHP WIL. XIII 13.673.633.000     6.482.874.000 2.587.690.356 39,92 7.190.759.000 2.924.617.671 40,67 418.621.000 377.000.000 -

14 BPHP WIL. XIV 8.411.399.000       3.681.488.000 1.652.933.341 44,90 4.729.911.000 2.031.653.707 42,95 268.300.000 268.294.940 -

15 BPHP WIL. XV 6.837.869.000       2.803.441.000 1.238.589.599 44,18 4.034.428.000 1.352.782.199 33,53 0 0 -

16 BPHP WIL. XVI 6.604.904.000       3.280.741.000 1.266.727.975 38,61 3.324.163.000 1.391.199.536 41,85 166.000.000 166.000.000 -

233.418.527.000 89.460.420.000 44.906.618.347 50,20 139.869.903.000 40.258.115.811 28,78 5.837.475.000 3.527.153.259 60,42JUMLAH

Sumber : http://monev.anggaran.kemenkeu.go.id/ per 1 Juli 2020

REALISASI ANGGARAN  PER SATKER PER JENIS BELANJA (51, 52, 53)

DIREKTORAT JENDERAL PENGELOLAAN HUTAN PRODUKSI LESTARI TA.2020

NO SATUAN KERJA PAGU TOTAL
51 (BELANJA PEGAWAI) 52 (BELANJA BARANG) 53 (BELANJA MODAL)



REALISASI PER JENIS BELANJA 
DITJEN PENGELOLAAN HUTAN PRODUKSI LESTARI TA.2020

Bel. Pegawai Bel. Barang Bel. Modal

 Pagu 89,460,420 139,869,903 5,837,475

 Realisasi 44,906,618 40,258,116 3,527,153

50,20% 28,78%

60,42%

0

50,000,000

100,000,000

150,000,000

(Rp)



REALISASI PER SUMBER DANA 
DITJEN PENGELOLAAN HUTAN PRODUKSI LESTARI TA.2020

RM PNBP HLN

Pagu 171,418,438 50,389,316 13,360,044

Realisasi 80,628,546 6,818,307 1,245,035

47,04%

13,53%
9,32%

0

100,000,000

200,000,000

(Rp)



KPHP
BPHP II
Medan

BPHP III
Pekanbaru

BPHP IV
Jambi

BPHP V
Palembang

BPHP VII
Denpasar

BPHP VIII
Pontianak

BPHP IX
Banjarbaru

BPHP XI
Samarinda

BPHP XII
Palu

Pagu 2,322,500 741,500 804,120 741,500 699,770 1,425,835 3,653,035 698,634 839,930 1,433,220

Realisasi 881,195 118,645 - - - - 245,195 - - -

37,94%

16%
- - - -

6,71%

- - -
0

2,000,000

4,000,000

(Rp)



FIP I (PUSAT) FIP I (BPHP) FIP II (PUSAT) FIP II (BPHP)

Pagu 900,000 3,653,035 1,422,500 7,384,509

Realisasi - 245,195 881,195 118,645

-
6,71% 61,95% 1,61%
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